
Guest Post Outreach With a Publisher Checklist
Editors get dozens of vague 'can I write for you?' emails a week. These pitches stand out by showing you know the blog, proposing specific angles, and proving you can write.
Cold pitch (3 headline ideas)
When to use: Reach an editor you've never spoken to and earn a reply by offering three specific, ready-to-write angles.
Subject: Guest post idea for [Blog Name]: [angle]
Hi [First Name],
I've followed [Blog Name] for a while, and your recent piece on [recent article] stood out: especially the part about [specific detail]. I'd like to contribute something equally useful for your readers.
Three angles I could write, all original and non-promotional:
· [Headline idea 1]: [one line on the reader takeaway]
· [Headline idea 2]: [one line on the reader takeaway]
· [Headline idea 3]: [one line on the reader takeaway]
For a sense of my writing, here's a recent piece: [link to your best published article]. I'll match your style guide, include original visuals or examples, and keep any self-promotion to a short author bio.
Would any of these be a fit? Happy to send a full outline for whichever you prefer.
Best,
[Your Name]
[Title, Company]
[Portfolio or LinkedIn URL]
 
Warm pitch (after engaging with their work)
When to use: Pitch an editor whose recent article or talk you've genuinely read, shared, or commented on, so the opener proves real familiarity.
Subject: Loved your take on [topic]: a follow-up angle for [Blog Name]
Hi [First Name],
Your article on [recent article] has stuck with me. I shared it with my team because of the point you made about [specific argument or finding]. It actually sparked an idea I think your readers would value.
You covered [what they covered] thoroughly, but you stopped short of [the natural next question or gap]. I'd like to write a piece that picks up exactly there:
[Proposed headline]: [two lines on the argument and what the reader walks away able to do].
I'd back it with [original data, a worked example, or first-hand experience], follow your style guide, and keep promotion to the author bio. Here's a recent sample of my work: [link to your best published article].
Would this be a good fit for [Blog Name]? I can send a full outline this week.
Best,
[Your Name]
[Title, Company]
[Portfolio or LinkedIn URL]
 
Topic approved → draft delivery note
When to use: Send the finished, ready-to-publish draft after an editor has approved your angle, making the editor's job as easy as possible.
Subject: Draft ready: [Approved headline] for [Blog Name]
Hi [First Name],
Thanks again for the green light on [approved headline]. The finished draft is attached as [Google Doc link or attachment]: [word count] words, written to your style guide.
A few quick notes so it's easy to review:
· Original assets:[custom graphic, screenshot, or data table], all royalty-free and yours to use.
· Sourcing: every claim is linked to a primary source; nothing is paraphrased without attribution.
· Links: one contextual link to [your relevant resource] in the body, plus a one-line author bio. Remove either if it doesn't fit your policy.
· Author bio:[two-sentence bio] with headshot attached.
Happy to make any edits, tighten sections, or adjust the angle. Just point me at what you'd like changed. I'll turn revisions around within [turnaround, e.g. 48 hours].
Looking forward to seeing it live, and thanks for the opportunity.
Best,
[Your Name]
[Title, Company]
[Portfolio or LinkedIn URL]
 
"Already drafted" pitch (ready to publish)
When to use: Offer a complete, finished post up front when you've written something so on-brand for the blog that the editor can publish it almost as-is.
Subject: Ready-to-publish post for [Blog Name]: [Headline]
Hi [First Name],
I wrote a piece with [Blog Name] readers specifically in mind, and rather than pitch an idea, I figured I'd save you a step and share the finished draft.
[Headline]: [one line on the takeaway and who it helps]. It's [word count] words, original (never published or syndicated anywhere), and includes [original graphic or data].
Read the full draft here: [Google Doc link].
It already follows your style guide, every stat is linked to its source, and it carries a single contextual link plus a short author bio, both of which you're welcome to cut. If it's not quite right, I'm glad to revise the angle or write something different instead.
Would this work for [Blog Name]?
Best,
[Your Name]
[Title, Company]
[Portfolio or LinkedIn URL]
 
Long-term contributor (ongoing column)
When to use: Propose a recurring column or regular contributor relationship after you've already landed at least one well-received post.
Subject: A regular column for [Blog Name]?
Hi [First Name],
Working with you on [published post title] was a pleasure, and the response ([a concrete result, e.g. comments, shares, or backlinks it earned]) tells me the topic resonates with your audience. I'd like to propose making it regular.
The idea: a [monthly / biweekly] column on [theme], giving readers a dependable place for [the recurring value]. A few directions I could rotate through:
· [Column angle 1]: [one line]
· [Column angle 2]: [one line]
· [Column angle 3]: [one line]
I'd commit to [cadence], hit your deadlines, bring original data or examples each time, and keep every piece editorial-first. I'm happy to start with a one-month trial so you can see whether the rhythm works before committing.
Would you be open to a quick call to scope it out?
Best,
[Your Name]
[Title, Company]
[Portfolio or LinkedIn URL]
 
Polite follow-up
When to use: Send a single brief nudge about a week after a pitch that hasn't received a reply.
Subject: Re: Guest post idea for [Blog Name]
Hi [First Name],
Floating my note from last week back to the top in case it slipped past. Inboxes are brutal this time of year.
Quick recap: I offered to write [your strongest headline idea] for [Blog Name], original and built around [the angle or data]. If a different angle would suit your calendar better, I'm glad to adapt.
If it's not a fit right now, no worries at all. Just let me know and I won't keep your inbox busy. Either way, thanks for the great work on [recent article].
Best,
[Your Name]
[Title, Company]
[Portfolio or LinkedIn URL]
 
Publisher Qualification (fill-in)
When to use: Score the site before you write a word: audience fit, real editors, what they ask in return, and the signs that mean walk away.
Qualify the publisher first
Most guest post outreach fails before it is written, because the site was never going to say yes, or was never worth a yes. Score the site before you draft anything.
Fit checklist
· Do their readers buy what we sell?[yes / no, and who those readers are]
· Name 3 recent posts our buyer would read:[3 URLs, published in the last 90 days]
· Do they publish outside contributors?[yes / no, with an example URL]
· Is there a named editor?[name and role, not info@]
· What do they ask for in return?[nothing / a fee / a link swap / unclear]
· Do they mark paid placements?[yes / no / not applicable]
Stop signs
· A price list of hundreds of sites, and no editor for any of them.
· Posts on unrelated industries in several languages, published the same week.
· They will publish anything, unedited, within 24 hours.
· Their own traffic comes from one branded keyword and nothing else.
If 2 of those are true, walk. A link from a site nobody reads is a cost with a nice-looking metric attached.
Record the decision
· Site:[domain] · Reviewed by:[name] · Date:[date]
· Decision:[pitch / skip / revisit later] · Why:[one line]
 
3 Pitches With a Real Premise
When to use: A data pitch, a gap pitch and a practitioner pitch, each leading with why the article should exist on their site.
3 pitches, 3 different premises
Each one leads with a reason the article should exist on their site, not with a request. Send one, to one editor, after reading the site. This is not a list to mail out in bulk.
1. The data pitch
Subject:[the finding, in 6 words]
Hi [editor first name],
I read [their article title] and noticed you track [the thing they cover] closely.
We measured [what you measured, with the sample size and date] and found [the single most surprising result]. I have not seen it published anywhere, and it changes [what a reader would do differently].
I can write it up for [their site] in about [word estimate] words, with the method, the raw table and 2 charts your readers can reuse. Happy to hand over the data either way.
[Your name], [role, company]
2. The gap pitch
Subject: A missing piece in your [topic] coverage
Hi [editor first name],
Your guide to [their topic] covers [what it does cover] well. It stops short of [the specific question readers still have], which is the thing our customers ask us most.
I would write that piece, standalone, referencing your guide rather than repeating it: [3 bullet outline].
If it is a fit, I will file a draft by [date]. If not, no follow-up from me.
[Your name], [role, company]
3. The practitioner pitch
Subject: What [the project] taught us, for your readers
Hi [editor first name],
We spent [time period] doing [the work] for [a client or our own product]. The result was [the outcome, stated plainly, no rounding up], and the interesting part is what did not work.
Your audience of [who they are] would get the numbers, the 2 mistakes, and the checklist we now use. No product pitch, and I will name the tools honestly, ours included.
[Your name], [role, company]
Optional paid-placement disclosure
Use this line only when money changes hands. It belongs in the first email, not after they say yes.
"If your policy is paid placement, say so and I will send the rate we can work with, and we will mark the piece however you normally mark sponsored posts."
 
Follow-Up Rules and Stop Points
When to use: One follow-up, never a third email, and a small table so you can see which pitch type actually lands in your niche.
Follow-up rules, and when to stop
Most reply-rate damage comes from the 3rd and 4th email, not the first.
The rules
· 1 follow-up. Send it [5 to 7 working days] after the first email, and only if the first added a real idea.
· The follow-up is shorter than the original. One sentence of context, one line of what you proposed, one question.
· No third email. Silence is an answer, and it is the cheapest "no" you will ever get.
· A soft no means stop. "Not right now" gets a thank you and a note to revisit in 6 months, not a counter-argument.
· Never send to a second person at the same site while the first is still deciding.
Follow-up template
Subject: Re: [the original subject]
Hi [editor first name], following up once on this one.
The offer was [the piece, in one line]. If it is not a fit, no problem at all, and I will not chase it again.
[Your name]
Track what happened
	Site
	Editor
	Pitch used
	Sent
	Followed up
	Outcome

	[domain]
	[name]
	[data / gap / practitioner]
	[date]
	[date]
	[published / declined / no reply]

	[domain]
	[name]
	[data / gap / practitioner]
	[date]
	[date]
	[published / declined / no reply]



Read the outcome column monthly. If one pitch type never lands in your niche, the pitch is not the problem, the list is.
 
Worked Example (one pitch, start to finish)
When to use: An invented but complete run: qualification, the pitch that was sent, and what happened after.
Worked example
Example only. The site, editor and numbers below are invented to show the level of specificity that earns a reply.
Qualification
· Site: a logistics trade title. Readers: operations managers, who are exactly our buyers.
· 3 recent posts our buyer would read, all published in the last month.
· Outside contributors: yes, bylined, with an editor named on the masthead.
· Asks for: nothing, editorial only. Paid placements are marked "Partner content".
· Decision: pitch. The audience matches and the editorial bar is real.
The pitch that was sent
Subject: We timed 40 warehouse picks by hand
Hi Maria,
I read your piece on slotting mistakes and noticed you track picking productivity closely.
We timed 40 picks across 3 warehouses over 2 weeks, by stopwatch, and the slowest step was not walking distance. It was scanner handoff at the pack bench, 11 seconds a pick. I have not seen that published anywhere, and it changes which fix you fund first.
I can write it up for you in about 1,200 words, with the method, the raw table and 2 charts your readers can reuse. Happy to hand over the data either way.
Alex, operations lead
What happened
No reply for 6 days. One follow-up, 3 lines. Reply on day 8, published 3 weeks later with the raw table attached, and the editor asked for a second piece. No third email was ever sent.
Next step
Qualify your list first, then pitch 5 sites properly rather than 50 badly. If you would rather have the outreach run for you, book a free consultation or see how we work on the link building services page.
Free template from UNmiss · https://unmiss.com/templates/guest-post-pitch-email-template
